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KNOWING ME — KNOWING YOU TransFORM
THIS IS HOW YOU BREAK THE ICE TODAY! e e

Knowing Me, Knowing You is a fun, half-hour icebreaker in which
participants try to discover things they have in common with the
other players. This entertaining activity helps people who don’t know
each other well yet to connect and helps break the ice.

The activity begins with a short warm-up exercise to divide
participants into groups. Players then spend three rounds trying to
find as many professional and personal similarities with other
participants as possible to earn the most points for their team. At
specific intervals, players return to their groups, points are tallied,
and new goals are assigned.

for groups of
Until the very end, players are busy finding connections and 10 or more
commonalities with the other participants. The competitive structure
and unique game matrix ensure sustained energy, fun, and high

motivation.




HAKA TransFORM
THERE'S A MAORI WARRIOR IN EVERYONE! e e e

New Zealand’s Maori warriors call their imposing war dance the
haka - a unified display of strength and skill that intimidates even
the most fearless opponents. The courage of the individual and the
power of the community are particularly emphasized. The purpose
of the dance is to gather one’s thoughts, draw courage from the

group, stand strong, and find balance in strength.
outdoor

Led by our energetic facilitators, your group will first be introduced to indoor

the background and origins of the haka. Participants will then warm
up physically and vocally before our coach teaches the individual
steps one by one. Larger groups can be divided into several teams
to create a competitive haka experience.

for groups of
30 or more

Which team is the loudest? Which team has the most passion?




ROCK - PAPER - SCISSORS
THERE CAN ONLY BE ONE WINNER!

It's hard to believe, but there are even official world championships
for this game. And now we’re going to crown the company champion
in “Rock, Paper, Scissors.”

Here’s how it works: The team splits into pairs and plays a round of
“‘Rock, Paper, Scissors” against each other. Only the player who has
won at least twice may advance as the winner.

The catch: According to the rules, whoever loses becomes the
winner’s biggest fan. They stand behind them and cheer them on
loudly.

The two colleagues who are left in the end play a best-of-five match
against each other - with their respective fan groups cheering them
on from behind. Of course, this takes place on the big stage in the
spotlight. It usually gets pretty loud and quite funny.

You couldn’t possibly start the conference with more energy and
team spirit!

TransFORM
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e

outdoor
indoor

for groups of
20 or more
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TEAM TAKE OFF TransFORM
PERSONALIZED - UNIQUE - COMMUNICATIVE e mrenenees /mmenons

In Team Take Off, participants are divided into groups that work
together to stop a countdown within 90 minutes.

At first, they appear to be competing against one another, but they
quickly realize that only through collaboration, communication, and the
exchange of information can they enter the correct cancellation code
and achieve their goal. The event begins with a promotional video and
culminates in a collaborative solution under time pressure.

e

outdoor

indoor
At the same time, the event can be flexibly adapted to your key goals,

corporate values, and event formats, whether it's an onboarding

session, workshop, kick-off, or summer party. . .
or groups o

Elements such as flight tickets, the opening and closing videos, and the 30 or more
final runway can be individually designed and branded, creating a
personalized experience that begins at check-in and culminates in an

emotional finale.




BEAT THE BOX T e ORM
A RACE AGAINST TIME! e/ o 1 worion

In Beat the Box, teams compete against each other and take on a
thrilling challenge: Within 90 minutes, they must solve tricky
puzzles, piece together clues, and decipher the secret cancellation
code to stop the countdown at the last second.

The twist: While participants initially assume they are competing
against each other at the start of this mobile escape game, they
realize over the course of the event that cooperation with the other
teams is essential to achieving the goal.

outdoor
indoor

Locked aluminum boxes with mysterious contents serve as tools,
providing clues. Logical thinking, creativity, and “thinking outside the s '. ' for groups of
box” are essential, as there are hardly any instructions. Participants ) ' 30 or more
must independently develop new solutions, think outside the box,
and actively collaborate with other teams.




ESCAPE THE HOTEL
AND FIND THE MURDERER!

A dead body in the bathtub marks the start of your final exam to
become a CIS detective. Working as a team, you’ll investigate
whether it was an accident, suicide, or murder. Along the way, you'll
collect evidence, compare fingerprints, open safes, and interview
suspects and witnesses.

“Escape the Hotel” combines a real-world setting with virtual
elements: Using iPads, you'll scan QR codes to access videos,
photos, and other clues related to the case. At the same time, you'll
take action on-site, such as speaking with hotel staff or opening a
locked safe. Upon request, suspects can also be portrayed by
actors.

In teams of three to five people, you’ll move through the hotel and
gradually piece together all the clues to solve the murder case.

TransFORM
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e

outdoor

for groups of
30 or more
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HOHENKAMMER RALLYE
REDISCOVER HOHENKAMMER

The Hohenkammer Rallye is an exciting and modern take on a
scavenger hunt, with the goal of earning the most points in the
shortest amount of time.

Participants are divided into groups and equipped with a tablet.
Using special software, they receive tasks, puzzles, and clues that
guide them through various stations along the rally route. Thanks to
GPS navigation, they can find their way and must solve interactive
challenges at specific locations - ranging from trivia questions to
creative photo or video tasks.

The various puzzles can be customized with your branding
according to your preferences.

The goal is to strengthen team spirit and spark the participants’
curiosity and competitive spirit - it combines fun with interactive
elements and uses digital technologies to enrich the experience.

TransFORM
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outdoor

for groups of
20 or more
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FARM OLYMPICS
A SLIGHTLY DIFFERENT CHALLENGE

Bright sunshine, fresh country air, and the perfect farm idyll - in this
picturesque setting, you and your colleagues will take part in a
unique and motivating team-building event of a special kind.

After a brief welcome, we’ll explain the team challenges you’ll tackle
during your Farm Olympics.

You'll tackle rustic challenges such as a wheelbarrow race, rubber
boot throwing, felt hat target practice, or a farm quiz.

As a special highlight, your guests can optionally enjoy a varied
tractor course where they can put their driving sKkills to the test on a
real tractor.

An Olympics like you’ve surely never experienced before.

TransFORM

EVENTS / EXPERIENCES / EMOTIONS

outdoor

for groups of
40 or more
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FORT HOHENKAMMER TeAnsFORM
ONLY TOGETHER CAN WE REACH OUR GOAL! s o

Hohenkammer Castle — we turn 900 years of history into the playing

field for your team challenge. )

Armed with a treasure map, you’ll embark on an exciting journey '

that can only be mastered as a team—and tactical skill is essential. %

Each team receives a sack of gold coins, which must be used

strategically at the various game stations. outdoor
indoor

If the station is completed together within the allotted time, the
reward doubles; otherwise, the team walks away empty-handed.

This means that not only are teamwork and communication
essential, but you must also keep a close eye on the clock.

for groups of
30 or more
Six to eight exciting stations must be conquered, and at the end, the
scores are tallied. The team with the most coins wins Fort
Hohenkammer.

> slide 15



BAVARIAN CLOSE-UP TransFORM
TOP-NOTCH BAVARIAN ENTERTAINMENT e e

Fun with the “Superbavarian” Anderl

Anderl welcomes your guests with a short whip-cracking
performance, providing traditional Bavarian entertainment. If
guests are up for it, they’re welcome to give it a try themselves and
test their skills with the Bavarian whip.

outdoor
indoor

Afterward, he guides guests through a variety of Bavarian games.

This Bavarian original provides authentic, hearty Bavarian
entertainment, especially for international groups!

Beer mug lifting with the lead-filled mug

Nut cracking with speed and a hearty swing
Nail-driving contest with the special hammer
High-strike game

® for groups of
° 10 or more
[ ]

[ ]

... and much more

> slide 16




BOULE
EVERY THROW COUNTS!

Boule, also known as pétanque, is a social game of precision from
France that is usually played outdoors on gravel or sand courts. The
objective of the game is to throw your metal balls as close as
possible to a small target ball, known as the “jack” (French:
cochonnet).

The game is played individually, in doubles, or in teams. Players
take turns throwing their balls, attempting either to get closer to the
target than their opponent or to skillfully knock their opponent’s balls
away. Each round ends when all balls have been played. Points are
awarded only to the team whose balls are closest to the target.

Boule is characterized by a combination of skill, tactics, and
concentration, yet it is also easy to learn and therefore suitable for
players of all ages.

TransFORM
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for groups of
10 or more
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CASINO ROYAL
JAMES BOND SAYS HI!

Few places evoke as many emotions as Las Vegas: the dream of
striking it rich, boundless freedom, and an unforgettable evening.
We bring that very atmosphere right to you. With stylish casino
decor, promotional chips, and an easy-to-follow guide, even
beginners will quickly find their way and immerse themselves in the
world of gaming.

Those who love the thrill take bold risks, while others try their luck
with a clever strategy. But whether it's a winning streak or a losing
streak - the focus is always on having fun together. Professional
croupiers host the evening, explain the games, and ensure that no
questions go unanswered.

The special highlight at the end: The winners of the evening can
look forward to individual prizes, or the chips they’ve won can be
donated to a good cause.

TransFORM
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e

indoor

for groups of
30 or more
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NIGHT ARCHERY g O
A SPECIAL KIND OF TEAM COMPETITION! e g enens

Here, you'll turn night into day and experience an exciting,
extraordinary competition under the starry sky.

After a brief introduction to the art of archery, you’ll have the
opportunity to put your marksmanship to the test and earn valuable
points in a variety of team competitions.

e

outdoor
Each participant draws the bow, aims the arrow, and focuses on the

target - but in the end, what counts most is team spirit and the
shared experience. In various rounds and playful challenges, the
teams compete against one another, growing closer together step
by step.

for groups of
10 or more

> slide 19



CURLING TransFORM
BRING A NEW ENERGY TO YOUR TEAM! St

One of the most social sports in the Alpine region: curling!

In the team game, two teams compete against each other, trying to
score as many points as possible from the starting point in a game
of “Latterlschie3en.” This requires both strength and finesse.

It all comes down to the right amount of momentum, a clean swing, /';' : outdoor
and a smooth landing of the stick - a challenge even for experienced S
curling players.

Get together as a team, share ideas, and work out the best strategy
together. This lively and interactive experience brings the whole
group closer together.

for groups of
10 or more

> slide 20
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THE ORCHESTRA EXPERIENCE TraNSFORM
LET’S CREATE MEMORIES TOGETHER! e e

Immerse yourselves together in a unique world of sound, team
spirit, and creative flow. With “The Orchestra Experience” your
team becomes a real orchestra - regardless of whether anyone has
played an instrument before.

This special event combines fun, challenge, and inspiration in a truly
impressive way. It strengthens team cohesion, encourages active
listening, and fosters a shared sense of rhythm and harmony.

Music brings people together - and that’s exactly what you’ll feel
here: many individuals come together to form a unified ensemble
that can only function as a team. The result is an experience that
not only inspires but also leaves a lasting impression.

for groups of
50 or more

Together. In harmony. Unforgettable.

_ slide 22




CHAIN REACTION TaansFORM
AN EVENT THAT BRINGS PEOPLE TOGETHER! s o

In the Chain Reaction challenge, all teams work together toward a
single goal: to build a continuous chain reaction that runs as long as
possible without interruption and, ideally, ends with a spectacular
finale. Based on a rough blueprint, each team develops its own
reaction and decides for itself how to use materials and design the
transitions to the next team.

A wide variety of materials are used, and in addition to creativity,
coordination, communication, and teamwork are essential. The
teams independently design their solutions, ranging from
mechanical constructions to experimental effects. Finally, these are
combined into a single, collaborative work of art that is presented by
everyone at the end.

for groups of
30 or more

> slide 23



BIG PICTURE
CREATIVITY TO TAKE AWAY

At Big Picture, participants step away from their daily work routines
and collaborate to create a large-scale artwork that visually
represents corporate values or goals. A custom template is
developed in advance and divided into individual canvases. During
the event, teams design these canvases without knowing the
complete overall picture.

In addition to creativity, communication and coordination are
essential to ensure that colors and transitions between the individual
sections fit together perfectly. Only through collaboration can a
harmonious final piece be created.

In the grand finale, all canvases are joined together and the finished
artwork is unveiled. This emotional moment makes it clear that the
result is far more than the sum of its parts and leaves a lasting
impression on the participants.

TransFORM
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for groups of

40 or more
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IMOVIE TransFORM
YOU ARE THE STAR! Rt Mo

With iMovie, the focus is on collaborative filmmaking - a group
quickly becomes a real team. Here, every individual counts, while
everyone works together toward a common goal: producing their
own short film!

Participants take on different roles - from screenwriter and director
to cinematographer and actor. The story and theme are developed
together with you and tailored specifically to the team.

After a brief briefing and the distribution of scriptbooks and props,
the teams dive right into the creative process. Using iPads and the
iMovie app, scenes are filmed, edited, and set to appropriate music.
For the grand finale, all films are presented and then awarded
prizes—a creative team experience full of fun and moments of
success.

for groups of
30 or more

> slide 25
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HELPING HANDS
TEAMWORK FOR A GOOD CAUSE!

At Helping Hands, teams of three to five people work together to
assemble functional prosthetic hands from about 30 individual parts.
Communication, mutual support, and genuine teamwork are crucial,
as many assembly steps can only be completed together.

A particular challenge: All participants deliberately work with only
one hand to gain a better understanding of the situation faced by the
future recipients. This not only results in a functional product but
also fosters a strong sense of community and new perspectives.

After assembly, the prostheses are individually packaged - including
a team photo, signatures, and, optionally, a personal letter for the
recipients. Despite the emotional nature of the task, Helping Hands
fosters extensive communication, team cohesion, and a
transformative team experience.

TransFORM
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for groups of

30 or more
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FOOTBALL TABLE CONSTRUCTION TrANsSFORM
BUILD FIRST, PLAY FOOTBALL, THEN DONATE! s o

When building a football table, the focus is on creativity, team
spirit, and active collaboration among participants - because nothing
works without teamwork!

First, the kit is checked for completeness and the individual parts
are organized. Even at this early stage, it becomes clear who sets
the tone in the team, who keeps track of everything, or who is the
master of creative chaos. Once the necessary tools have been
gathered, it’s time to start screwing and hammering.

Whether the work was done carefully becomes clear at the latest
during the tournament, when the foosball table is tried out for the
first time.

for groups of
30 or more

At the end of the activity, participants need only take a look at their
handiwork to realize what can be achieved through teamwork.
The foosball tables will adorn the facilities of children’s and youth
centers in the future and bring great joy!

> slide 28




BUILDING AN INSECT HOTEL
INSPIRE WITH SUSTAINABILITY!

Building insect hotels fosters team spirit in a sustainable way.
Constructing an insect hotel together requires cooperation and
creativity, as all team members must work together to select
materials and design habitats for different insect species.

Each team builds its own insect hotel. These can then be placed in
various locations. Alternatively, the individual teams’ insect hotels
can be combined using a modular design to form one or more large
hotels.

This team event not only strengthens team cohesion but also raises
awareness of ecological responsibility and the value of biodiversity.
It helps foster environmentally conscious cooperation and makes a
valuable contribution to nature conservation - a positive signal for
social engagement in the area of corporate social responsibility.

TransFORM
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for groups of
30 or more

> slide 29




PACK TO IMPACT
BACKPACKS FOR A GOOD CAUSE!

At Pack to Impact, teams not only strengthen their bond but also
make a social contribution by packing backpacks with essential
items for the homeless. Equipped with iPads and interactive game
software, participants complete various challenges that gradually
unlock meaningful items such as hygiene products, clothing, and
food.

These tasks promote teamwork, dexterity, and awareness of the
realities of the recipients’ lives. With each task completed, both team
spirit and the sense of being part of a larger mission grow.

After the event, the filled backpacks are donated in the company’s
name. The handover is documented so that participants can see
afterward exactly how their collective effort has made a difference.

TransFORM
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e

outdoor
indoor

for groups of
30 or more




PURE WATER PROJECT TransFORM
WATER BACKPACKS FOR A GOOD CAUSE! e e

The Pure Water Project focuses not only on teamwork but, above
all, on raising awareness of water scarcity. Following an introductory
presentation on the global impact of the problem, participants work
in small groups to assemble water backpacks equipped with built-in
filtration systems. This process requires cooperation, coordination,
and collaborative decision-making to produce a functional result.

e

outdoor
The backpacks are distributed in areas where water scarcity defines indoor
daily life and where daily trips to unsafe water sources are a reality.
On-site, dedicated teams work with village communities to ensure
that the water backpacks reach the people who need them most.
This allows local families to access clean water immediately -
without having to travel long distances or rely on dangerous

sources.

for groups of
30 or more

> slide 31



SOLAR BUDDY Tneroai
SOLAR LIGHTS TO COMBAT ENERGY POVERTY! e s

At the SolarBuddy event, participants work in teams of two to build
fully functional solar lamps. By dividing tasks, supporting one
another, and working closely together, they create a finished product
step by step, while simultaneously strengthening team cohesion.
Every action contributes to creating a meaningful result that has an

impact long after the event is over.
outdoor

After construction and testing, the lamps are collected and carefully indoor
packaged before being shipped to remote regions of the world.
There, they are distributed through partner organizations to children
in communities without reliable access to electricity, offering a safe

alternative to dangerous light sources.

for groups of
30 or more

> slide 32
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ENTERTAINMENT TaANSFORM
CUSTOMIZED PRESENTATION s/ rtunes 1 worions

We’d also be happy to provide
entertainment tailored to your
specific preferences - from live
bands, DJ sets, and close-up
magic right at your table to
impressive fire shows.

We’'ll create the perfect
atmosphere and manage your
entire entertainment program,
ensuring that all the acts are
seamlessly integrated into your
event!

> Seite 34




ENTERTAINMENT TraNSFORM
THE PERFECT DJ FOR YOUR EVENT! s e

Our experienced DJ will be
happy to provide the perfect
musical accompaniment for your
event.

With his keen sense of
atmosphere, he’ll ensure the
right sound and bring your event
together seamlessly. Thanks to
his many years of experience at
corporate events, he knows
exactly how to engage the
audience. Of course, he’ll take
your specific requests into
account and tailor the music
perfectly to your event.




ENTERTAINMENT TransFORM
PHOTO BOOTH EVENTS / EXPERIENCES / EMOTIONS

Of course, we want to capture
all the wonderful moments
we’ve created in photos so
they’ll last forever!

Our modern photo booth is
easy to use and offers a wide
range of options:

Fun props, various
backgrounds, and creative
filters turn every photo into a
unique highlight!

Another advantage: The
photos can be printed
immediately or shared
digitally.

> Seite 36




ENTERTAINMENT TransFORM
PHOTO PADDEL BN i

A brand-new innovation: The
portable photo-paddle!

The photo-paddle is a modern
and elegant alternative to the
traditional photo booth. It
combines the features of an
interactive mirror with a
high-quality camera to offer a
unique photo experience.

It's a great way to entertain
guests and make your event
interactive.




YOUR CUSTOM EVENT TaaNsSTORM
CREATIVE & CUSTOMIZED s 1 armoces /oo

In addition to our proven event formats, we also develop customized experiences tailored
precisely to your wishes and goals. Whether it’'s a special theme, bespoke content, or a
completely new concept - we'll design your event to suit you perfectly.

From the initial idea to implementation, we focus entirely on your requirements and create a
unique experience that effectively conveys your messages. Whether small or large, creative or
strategic: we’ll make your event something truly special.

Just reach out to us - we’d be happy to advise you and work with you to develop the right
concept for your unique event.



AND MUCH MORE TeansFORM
OVERVIEW OF SERVICES s/ arints |/ tnonons

Photography & Videography Give Aways Online Registration Tool

Would you like professional Everyone appreciates small, Invitations made easy.

event documentation that thoughtful gifts, whether it's We'll design a webpage and

inspires? Book our photo and something practical for an event  send out invitations to your next

video team and enjoy reviews or a thank-you gift for Christmas.  event. Participants can register

and memories Do you already have an idea... easily and conveniently via their
or not yet? cell phone, laptop, or computer.

We'd be happy to make it
happen for you!

> slide 39




AND MUCH MORE TaANSFORM
OVERVIEW OF SERVICES s/ arints |/ tnonons

Hybrid Events Teamevents Christmas market

Would you like to invite your The basic concept for your event  Oh, how joyful... Christmas
colleagues from all over is in place, but you still need a comes around faster than you
Germany, but only implement team event? think every year. Have you

one location live? We organize team events heard about our mobile
Together with our partners, we tailored to your company and Christmas market, which we can
organize hybrid events. location. set up right in front of your

company headquarters?

> slide 40



AND MUCH MORE
OVERVIEW OF SERVICES

Conferences

Are you looking for a venue or
assistance for your conference?
We’d be happy to help you plan
your event. From 10 to 1,000
people—or even more.

Venues

Every year, you find yourself
looking for the perfect venue for
your summer party, Christmas
party, conference, etc. — Just
ask us; we’d be happy to help!

TransFORM
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Technology

Not sure exactly what kind of
equipment you need for your
event, or where to get it?

No problem—we’ll work with our
technical partner to find the right
solution for you.

Y

> slide 41
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YOUR CONTACT
Transform Events

Tobias Fenzl > CEO
fon +49 (0)179. 99 83 540
t.fenzi@transform-events.de



